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5. Delivering to customers within the estimated time of arrival  

More than 60% of fleet managers say the inability of field teams to follow assigned 

schedules has a negative impact on the business. Inaccurate estimated times of 

arrival for deliveries in particular can have a negative impact on the business’s 

reputation. Customers are no longer satisfied with rough estimations that span a 

few days – instead they want to know the exact time window on the exact day that 

they will receive their goods. 

Businesses need to adapt to consumer expectations, and fleet management assists 

in ensuring that quality customer service is provided. This is critical in terms of 

business survival, particularly when it comes to delivering within the estimated time 

of arrival.  

Because of this, 40% of fleet managers find themselves spending up to 2 hours each 

day keeping customers informed of when to expect their deliveries, according to 

TomTom’s recent study. 

Thanks to digitisation, traffic can now be monitored and predicted with an excellent 

level of accuracy and clarity. Fleet managers are utilising this in their working 

processes, calculating more precise ETAs for customers. 

Also, communicating unexpected schedule changes to the customer can be 

automated, so they are always kept informed in the quickest and simplest way 

possible if a delay occurs. Digitisation therefore removes a lot of the stress from the 

entire process for the driver, the customer and the office team.  



WEBFLEET enables you to give more accurate ETAs to your customers based on 

TomTom’s award-winning traffic information. 

Professional navigation uses a complex network of live traffic data and advanced 

algorithms to help your drivers avoid traffic. That means they’re more likely to get 

to the job on time. 

 

Necessity for fleet managers 

Digitisation and automation of processes and delivery vehicles will reduce logistics 

costs for standardised transport by 47% by 2030, according to a new report from 

PwC’s Strategy& consultancy.  

Managing a fleet means you handle a range of tasks constantly – from the most 

trivial to essential aspects – that can quickly eat up the hours in your day. Digitalising 

these fleet management jobs not only reduces the time spent managing these tasks 

daily, but also frees up fleet managers to focus on providing a better service to 

customers.  

59% of respondents in TomTom’s recent study said they agree that they spend too 

much time reporting work times. All these tasks can be taken off your plate by 

embracing a more digitalised workflow. With the right tools, you can improve your 

expense management processes, choosing and dispatching drivers for each job, and 

sending updates to customers. 

 

The benefits of an automated workflow for fleet managers  

Embracing digitisation means you’re able to communicate better and more 

frequently with your drivers and the entire team. Your fleet is also more visible, 

giving you more control over your vehicles. 

https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://press.pwc.com/News-releases/digitisation-and-autonomous-driving-to-halve-costs-by-2030--finds-pwc-truck-study/s/430cbddc-e025-4573-ab82-7fe53bb272a4
https://press.pwc.com/News-releases/digitisation-and-autonomous-driving-to-halve-costs-by-2030--finds-pwc-truck-study/s/430cbddc-e025-4573-ab82-7fe53bb272a4
https://telematics.tomtom.com/en_za/webfleet/landingpages/workflow-management/free-ebook/


The benefits of an automated workflow for teams 

Better communication means more efficient routing, sticking to schedules, adapting 

to schedule changes and getting more jobs done in a fraction of the time it would 

take with manual processes. 

The benefits of an automated workflow for customers 

Consistently delivering a solid, quality service to the customer is crucial to business 

success. Falling short of customer expectations represents a definite risk to long-

term success. Offering more accurate ETAs, better communication, transparency 

and faster orders fulfilled are just some of the benefits your customers will enjoy 

when you start automating. 

 

1. Fleet managers need to look out for a solution that fits their business needs but 

is also scalable. As your business grows, you need a solution that will accommodate 

that growth and enable you to be future proof.  

2. A fleet management solution should pay for itself in a fairly short period. The 

software should be able to provide a fleet manager or operator with all the 

information needed to run the most efficient fleet possible. 

3. The ability of a fleet management system to integrate with existing systems is 

important; as an operator you don’t want to add more processes to the business. 

More fleet managers are seeking solutions that fit into their existing business 

processes with little to no disruption.  

4. Fleet operators want to empower their drivers or their mobile workforce more 

and at the same time reduce stress levels.  

5. ROI is also becoming more and more important, with fleet operators actively 

looking for a solution that will pay for itself. 



There are many factors that contribute towards ROI, it could be less time in traffic, 

and more jobs in a day or less spent on wasted fuel. Perhaps you’d like to save on 

overtime or maintenance costs or create process efficiencies while saving on 

resources.  
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