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2. The high cost of fuel 

Fuel is a major cost for any company that runs a fleet. In South Africa, fuel has been 

on an upward price incline as a result of global increases, power outages, rising costs 

of crude oil and an increase in fuel levies. During the first quarter of 2019, the fuel 

price increased by almost R3c/L. This translates into up to R280 spent on taxes each 

time a driver fills up a 50L tank. 

Fleet managers and businesses are feeling the pain, with TomTom’s study revealing 

that fleet managers believe their vehicles are draining more money from the 

business than they should, with 34% of them agreeing that their company’s vehicle 

costs are higher than necessary. 

How to manage fuel effectively  

An important component of a fleet manager’s responsibilities is fuel management 

and finding ways to save on fuel costs and consumption.  

You can only change what you track. Identify fuel consumption trends to reduce 

usage in your entire fleet. To do this you need to consistently: 

 Track fuel consumption 

 Check instances of overuse of fuel 

 Monitor driver behaviour and how it impacts fuel consumption 

 Implement digitisation through vehicle telematics to reduce fuel usage  

https://www.wheels24.co.za/Fuel_Focus/how-using-telematics-can-save-fuel-consumption-by-15-20190412
https://telematics.tomtom.com/en_za/webfleet/landingpages/workflow-management/free-ebook/


“Fleet optimisation applications can help a fleet manager create efficient routes and 

find ‘continuous-move opportunities’ for trucks and trailers, so they don’t sit idle for 

long periods,” says Phoenix Zhang, senior analyst at Forrester Research.  

81% of SMEs say digitisation boosts output, but many still rely on manual processes. 

It’s time you improved your fleet’s efficiency.  

TomTom found that 26% of fleet managers now fully automate expense 

management, 22% fully automate choosing and dispatching drivers for each job and 

26% fully automate sending updates to customers. 

Implementing telematics means you can use data – the fuel for modern business 

efficiency – to power your business’s productivity and save you time and money. 

One of the most valuable aspects of a more digitised workflow is the ability to 

record, store and track all the data being streamed back from your vehicles.   

Take time-consuming manual tasks off your plate with WEBFLEET, which supports a 

more efficient, time effective operation, including a logbook with real-time vehicle 

odometer and working time registration, which are both automated. These 

functions support more accurate reporting and reduce the admin load. 

Having access to and control over this vital information is crucial to taking steps that 

will reduce total cost of ownership. For example, you can use data on fuel 

consumption to identify areas of excess and data on driving behaviour to improve 

driving methods and reduce insurance premiums. 

The average fleet vehicle burns around 19 litres of fuel every hour by idling between 

three to four hours a day, according to Tom Kanewske, vice president of business 

development at Derive Systems.  

Added up, the typical service fleet vehicle could burn up to five litres of fuel every 

day. As the oil and petrol prices fluctuate, so will the petrol price. So if you run a 

fleet of, for example, 50 vehicles, idling can quickly become a very large expense. 

https://bizconnect.standardbank.co.za/sector-news/transport/why-and-how-to-become-an-efficient-truck-fleet-manager.aspx
https://telematics.tomtom.com/en_za/webfleet/landingpages/workflow-management/free-ebook/
https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://www.fleetfinancials.com/157390/ways-to-reduce-fleet-fuel-costs


“Reducing the idling time of vehicles saves fuel while also reducing engine wear and 

associated maintenance costs, which will also help save costs in the future,” said 

Bernie Kavanagh, senior vice president and general manager at WEX Inc. 

Digital software enables fleet managers to analyse driver behaviour, providing you 

with insights into idle times and your driver’s performance in the field.  

“Even with the current cost, fuel remains one of the biggest expenses for any fleet,” 

says Andy Hall, assistant manager, Fuel & GMS for ARI. Some fleets’ fuel costs can 

account for as much as 60% of the fleet’s operating budget. 

A fuel cost reduction programme is a good way to monitor and reduce fuel usage – 

but only if implemented properly. Begin with a written policy, suggests Hall. 

“A written policy defines the expectations for drivers around fuel and sets the 

parameters around acceptable fuel practices. Communicate the policy to both your 

old and new drivers on an annual basis.” Also consider adding the policy and fuel 

reduction tips to your required routine driver training. 

 

3. Rising fleet vehicle maintenance costs 

Vehicle maintenance is critical. Your fleet of vehicles needs to keep running 

smoothly to prevent unexpected breakdowns, which can be expensive. Even 

something as minor as not checking tyre pressures can result in knock-on costs – 

loss of tyre pressure costs you 3% of your mileage, for example.  

In fact, respondents to TomTom’s study indicated that their vehicle costs are higher 

than necessary – indicating that vehicle costs can become overwhelming.  

How can fleet managers ensure regular maintenance is carried out routinely, while 

juggling all the other priorities on their lists? 

https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://www.fleetfinancials.com/157390/ways-to-reduce-fleet-fuel-costs
https://telematics.tomtom.com/en_za/webfleet/landingpages/workflow-management/free-ebook/


When are your vehicles due for maintenance? If you’re not sure, this could be a 

bigger cost than you anticipate. 

You have a lot on your daily to-do list and staying up-to-date with your fleet’s 

maintenance schedule and service requirements may be a time-consuming task, but 

without the correct workflow automation solution in place, it can also be expensive.   

The right solution offers the benefit of regular service and maintenance reminders 

(based on date, mileage or even hours of use), which could help you save time and 

money. 

Many fleet managers are also using digital solutions to monitor maintenance 

scheduling, 

alerting them when a vehicle shows signs of malfunction, so that they can act before 

it suffers a costly breakdown. 

TomTom’s workflow automation solution can assist with automating maintenance 

schedules. As well as receiving regular maintenance schedule alerts, you’re 

automatically notified when a vehicle shows sign of malfunction. 

 

4. Relaying messages accurately to fleet drivers 

Communication with your drivers as a fleet manager can be challenging, because 

you’re often dealing with drivers out on the road, not onsite. Reaching your drivers 

via SMS, email, radio or phone isn’t always possible, making communication even 

more complex. 

Miscommunication is common between fleet managers and their teams, and this 

can lead to assigned schedules not being followed correctly. In fact, 36% of fleet 

managers say that communicating the daily schedule to workers in the field takes 

up to 2 hours of their time every day, indicating a loss of productivity for fleet 

managers. 

https://www.datocms-assets.com/992/1520348140-vzc_9secrets_ebook.pdf
https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
http://www.fleetcleanusa.com/12-tips-for-improving-your-fleet-manager-communication-skills/


Modern organisations are using software and digital solutions to streamline and 

simplify the way they manage their people in the field. While messages and orders 

can be sent with greater clarity to the driver, the vehicles can send automated 

updates back to the office regarding the status of the order and the estimated time 

of arrival (ETA). 

TomTom enables you to simplify your order workflow and save time by sending jobs 

and order instructions straight from your office to your driver’s TomTom PRO Driver 

Terminal. The terminal reads the message aloud to avoid distracting the driver. As a 

result, you stay connected with your team in the field, getting regular updates on 

order status and ETAs, so you can react dynamically to unexpected events. 

Telematics can help create a more dynamic, flexible workflow, while giving the fleet 

manager and your team in the office a clearer, more complete view of how your 

fleet is performing on the roads.  

https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
https://telematics.tomtom.com/en_za/webfleet/fleet-management/workflow-management/
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