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Identifying needs 

Identification of fleet needs is dependent on the nature of emergency and 

operations, and the size and area of operation - urban operations could utilise 

smaller saloon cars whereas remote field operation may require larger four-wheel 

drive vehicles for extreme terrain. Vehicle selection criteria are guided by: 

 donor criteria applicable to the purchase; 

 uniformity of fleet; 

 the appropriate vehicle type for local fuel availability; 

 the purpose of the vehicle (cargo or passenger); 

 the terrain in which the vehicle will operate; 

 global acquisition cost; 

 availability of local dealers; 

 local availability of spare parts for the intended vehicle; 

 warranties; and 

 Local availability of competent mechanics. 

Depending on the level of emergency the criteria may vary. 

Acquisition Process 

 The general criteria for selection of a vehicle should be in conformity with the 

standard recommended vehicles. 

 The standard tender process is adopted for vehicles, as for all other goods and 

services, bulk items and items bought on a regular basis. In some cases, the process 



may result in outsourcing of some aspects of the vehicle management or leasing of 

vehicles (See Procurement topic). 

 For small daily purchases such as spark plugs, filters etc, petty cash/float may be 

used by the fleet manager. 

Insurance 

Careful consideration should be given to the form of insurance selected for the 

vehicles belonging to the organisation. The minimum legal requirements must 

always be complied with; this is usually at least third party cover. 

To ensure compliance with the vehicle insurance requirements, all personnel using 

operation vehicles under the responsibility of the organisation must be fully 

conversant with accident and incident reporting procedures for vehicles and 

personal injury. 

Personnel requirements: the insurance cover for personnel will depend on the type 

of policy the organisation takes to cover its vehicles: third party, third party fire and 

theft, comprehensive or liability insurance. 

Rent or outsource: insurance coverage for leased or outsourced vehicles will be 

dependent upon what the organisation negotiates with the service provider. The 

organisation will either adopt the service providers insurance as-is or adopt it with 

amendments. An alternative is to completely outsource the fleet management, but 

again the type of insurance will be dependent upon what is negotiated with the 

service provider. 

Vehicle leasing (internal and external) 

“A vehicle or asset lease is a contract by which one party lets vehicles or assets to 

another party for a specified period of time”. 

Or 

https://dlca.logcluster.org/display/LOG/Procurement


“A lease is a written agreement by which one party agrees to let another party have 

the use of specified assets for a period of time for a fixed amount of money”. 

In an external leasing option, the ownership could: 

 remain with the leasing company or entity, but the rights for use are passed on to 

the lessee for the period of the lease; 

 in other cases, at the expiry of the lease, the ownership is transferred to the lessee; 

and 

 the ownership remains with the lessee, but management of some aspects such as 

maintenance, could remain with the leasing company depending on negotiations. 

However Internal leasing is different. The organisation itself owns the vehicles which 

are centrally managed and issued to programs on a cost recovery basis. 

Organisations therefore budget for leasing costs only. 

Features of an external leasing agreement: 

 Lease agreement is drawn up between the organization and the leasing company 

clearly specifying the terms of agreement. 

 In some cases the lessee may pay a monthly bill irrespective of mileage covered or 

a fixed amount with additional costs per kilometre outside of a specified range. 

 Depending on nature of agreement the lessor may be responsible for: 

 repair and maintenance at agreed intervals; 

 insurance; 

 in some cases the vehicle may come with a driver. 

 The lessee is responsible for: 

 provision of competent drivers; 

 monthly payment; and 

 Managing routing of vehicle. 

 The lessee’s drivers will be responsible for good driving. 

The contents of the agreement will depend largely on the negotiating power of the 

lessee.  
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