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Fleet vehicle utilization is an extremely important parameter for companies looking 

to increase efficiencies and cut the costs of their operation. For some directors, 

though, this metric is not looked into enough or sufficiently explored when they are 

looking to minimise costs. The truth is, all activity sectors of a fleet need to be looked 

into, and assessing global fleet vehicle usage is something that can definitely help a 

fleet run more efficiently and at optimum cost. 

Now, when it comes to fleet vehicle utilization, what are the factors you need to 

examine:- 

 

#1 - Measuring vehicle usage with technology 

In order to have a complete view on vehicle usage, first thing you need to do, if you 

haven’t done so already, is to check the vehicular activity minute after minute and 

their actual usage. Technology provides an invaluable aid in doing this and can be 

utilised according to specific needs: it allows users to check for time spent at 

locations, actual vehicle usage in order to evaluate if some can be used differently or 

whether there is time available for different scheduling, that routes have been 

effectively plotted when there is more than one job, and choosing the most efficient 

option to reach arrival point. If you are able to grasp all this, you’ll appreciate just 

how much can be done! 

 

 

https://www.transpoco.com/blog/fleet-asset-utilization-rate-5-metrics-you-need-to-control
https://www.transpoco.com/the-complete-guide-to-vehicle-tracking-for-fleets


#2 - Check job scheduling times 

Again, on job scheduling times: the best option would surely be to cross-check the 

information you are able to get via technology and tracking; but before you do it, is 

there anything in the organising of jobs for your drivers that you can improve upon 

and make more efficient? Do drivers know exactly where they need to go so they 

can easily set off? Is there enough journey time, or is the schedule given unrealistic? 

Assessing the way you assign jobs or plan for driving might be beneficial per se. 

 

#3 - Verify your maintenance system and approach 

Fleet vehicle usage is not only about having a sensible plan and getting the most out 

of your vehicles, but it’s also about keeping them on the road all the time—

minimising any possibility of downtime. Regular maintenance plays a paramount role 

in this; so if you are adopting reactive maintenance practices or not doing your 

walkaround checks, you really need to look into this—there are a lot of ways in 

which you can control and improve your maintenance approach and system 

(technology is indeed another method). 

 

#4 - Check fleet safety 

As it happens with maintenance, practising safety is another aspect that keeps 

vehicles on the road. If you have a solid safety culture within your company and 

focus on this indispensable component, you will surely be able to minimise collisions. 

Check up on the driving style of your team and correct any unsafe action while 

driving; it can only benefit general vehicle usage rate. 

 

Fleet utilization is a measurement of fleet asset performance against resulting 

profitability.  Measuring utilization can help fleet managers determine if they are 

making the best use of their vehicles, if the return on investment is up to par with 

expectations, and where adjustments may need to be made to optimize fleet 

performance.  

https://www.transpoco.com/blog/2015/01/06/impact-vehicle-downtime/
https://www.transpoco.com/blog/how-to-do-vehicle-inspection-checks-with-the-synx-driver-app-a-tutorial
https://www.transpoco.com/blog/how-to-get-better-fuel-economy-through-driving-style-new-data-revealed


How to Track Fleet Utilization:- 

This quick guide will identify the different ways in which fleet managers can track 

utilization and will compare the advantages and disadvantages of each. 

 

Manual Meter Capture 

Vehicle operators look at meter readings and manually record mileage or engine hour 

information. This data is then manually input into a meter journal, spreadsheet or 

other computer system.  

Advantages:  

• Cost-effective 

• User-friendly  

 

Disadvantages:  

• More prone to human error 

• Downtime spent on manual data entry instead of other jobs  

 

Best Used For:  

• Smaller fleets with small budgets 

 

Mass Meter Updates and Logs 

A more systematic method to manual meter capturing allows for updates of a larger 

scale on a more frequent basis, such as through equipment logs or timesheets. The 

data is similarly stored into a computer, but can be input using a handheld device and 

then transferred to database. 

Advantages:  

• Increased frequency 



• Cost-effective  

 

Disadvantages:  

• Lag time between meter recordings and system entry 

• Inaccurate data  

 

Best Used For:  

• Fleets with smaller budgets 

 

Route Based Usage 

Driving destinations are pinpointed on a routing map and the distance between each 

point is recorded for each route traveled. These fixed routes can then be used to ensure 

optimal routing for vehicle operators. 

Advantages:  

• More jobs finished in less time 

• Lowers fuel costs  

 

Disadvantages:  

• Based on distance; not time 

• Does not account for traffic and detours  

 

Best Used For:  

• Transit and other trucking-based fleets where fixed routes are common 

 

 



Motor Pool Applications 

This comprehensive solution allows vehicle operators to capture vehicle usage and 

trip information. As a result, fleet managers can ‘right-size’ a fleet while increasing 

utilization. 

Advantages: 

 • Saves time and money 

• More accurate data and reports  

 

Disadvantages:  

• Requires comprehensive motor pool software 

• Only applicable for motor pool vehicles, which is often a small percentage of the 

total fleet  

 

Best Used For:  

• Fleets with motor pools 

 

 

Manual Fuel Systems 

Vehicle operators can manually input meter readings into the fuel pump at the time 

of fueling.  These meter readings are stored with fuel data in the pump’s computer 

for later integration into a fleet system.  

Advantages:  

• Easy for operator to input data quickly 

• More accurate fuel data 

• Cost-effective  

 



Disadvantages:  

• Limited validation 

• Data not updated in real-time  

 

Best Used For:  

• Fleets with centralized fueling locations 

 

 

Automatic Fuel Systems 

Authorized vehicle operators can transmit data from fuel pumps to an onboard device 

that captures and transmits the issue, receipt and transfer of all fuel data to a 

centralized database at a remote location. 

Advantages:  

• Increased efficiency and accuracy 

• Data updated in real-time 

• Can also lower overall fuel expenditures  

 

Disadvantages:  

• Automatic Fuel systems can be cost-prohibitive for smaller fleets  

 

Best Used For:  

• Larger fleets with their own fuel islands 


