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Empirical research:-   

The  study  on  the  entrepreneurship  of  Polish  enterprises  was  conducted  in September 2016 

in the Silesian Voivodeship and included 100  entities of  all sizes and  forms  of  business.  The  

survey  was  based  on  the  anonymous  questionnaire which  was  carried  out  with  the  help  

of  the  CATI  and  CAWI  techniques.  The questions directed to the companies were to establish 

the comprehensive depiction of  the  manners  and  methods  the  companies  choose  and/or  

practice  in  their functioning  on  the  mother  and  foreign  markets.  The collected  results  helped  

to propound  the  idea  of  scanning  the  business  environment  among  the  Polish companies as  

the method  which helps to  run the  business  in the  innovative way both on the mother and/or 

foreign markets. The firms which took part in the survey admitted that they paid attention to their 

business environment and the actions they took were meant to observe and monitor that 

environment in order to hold the full control over it.  These  actions  which  could  be  assumed  

as  scanning  the business environment can,  in  general, be  done  in different  ways and  all 

mentioned  by  the companies. 

According to the gathered results, 23% of the surveyed firms admitted that they scanned the 

business environment in order to collect necessary information about the ongoing changes and to 

analyze them due to the adequate needs. Similarly, the  

amount of 25% firms said they paid a great attention to the necessity of possessing the  knowledge  

about  the  environment  of  the  foreign  markets  and  7%  of  the companies in  the survey  found  

the inspiration  in the  foreign market environment for  their  future  functioning.  The  above 

results  show  that  for  the  companies the information  gathered  in  the  business  environment  

is  extremely  crucial  for  the proper functioning  and which  in the  era of vast  international 

competition  is even absolutely fundamental.  What is  even more  interesting, 21%  of  the 

companies in the  survey  admitted  that  establishing  appropriate  contacts  which  might  help  

in analyzing the business environment was also very important. In addition, the group of 15% 

surveyed firms declared the regular forecasting the changes in the business environment played 

the vital role in the whole business running. The  scanning of the business surroundings  does  not 

just include  examination or  monitoring of  the changes  going  around,  but  also  includes  the 



actions  that  other  entities  take  and which  for  the  companies  in  the  survey  seemed  to  be  

quite  important  as  well. According  to  the  gathered information,  the companies  observe their  

competitors and may  follow  their  business  steps if they  find others' functioning successfully. 

For example, 9% of firms in the survey admitted that the entry of their competitors on the foreign 

markets might  be inspiring. The  general conclusion that  the  firms scan the  business  

environment  gave  grounds  to  ask  the companies  what was  the most and the least important  

to them if one takes  into consideration all the action taken  in  the  process  of  scanning  the  

business  surroundings. The firm gathers and examines information on changes in the company's 

environment. The firm establishes contacts and cooperates with the subjects analyzing the 

business environment. The firm regularly forecasts changes in the environment and on foreign 

markets. The firm gathers knowledge about the foreign market. The firm gets inspired by the 

business environment of the foreign market. The firm gets inspired by the entry of competitors 

on the foreign market. 

 

 THE IDEA OF SCANNING THE BUSINESS ENVIRONMENT:- 

Had trouble in defining definitely what action was the most or the least important if one considers  

the  scanning  of  the business  environment.  Some  of  the companies (27%)  could  indicate  that  

collecting  and  analyzing  the  information  about  the changes in the  business surroundings  were 

the  most essential and  for  only 1% of the firms, such information was not important at all. 

However, for 23% of the firms the most important was gathering the information about the foreign 

market and for 17% of other entities, the most significant was the chance to possess contacts that 

could help in scanning the business environment. These aspects were not the most, but  important  

to,  respectively,  17%  and  14%  of  the  surveyed  companies.  

Nevertheless, 48% of the entities could not declare evidently which issues were the most 

important or important and 72% of the firms in the questionnaire were unable to  indicate  at  least  

one  action  which  would  be  the  least  important.  This, unfortunately,  shows  that  firms 

probably  scan the  business environment  without any proper plan or strategy, or they do that 

only in emergency situations when such action is  critical in  order  to  change the  company's 

policy.  The  firms  seem  to  be aware  of  the  fact  that  certain  information,  contacts,  monitoring  

or  general knowledge  about  the  business  environment  are  necessary,  but  they  have  never 

studied  which  steps  could  bring  more  benefits  or  which  should  be  done simultaneously.   

 The scale of importance of actions in the process of scanning the business environment according 

to the Silesian companies. The most Important Important Rather Important Not so Important. The 

least Important. The firm gathers and examines information on changes in the company's 

environment. 



The firm establishes contacts and cooperates with the subjects analyzing the business 

environment. The firm regularly forecasts changes in the environment and on foreign markets. 

The firm gathers knowledge about the foreign market. The firm gets inspired by the business 

environment of the foreign market. The firm gets inspired by the entry of competitors on the 

foreign market. 

Therefore, only 5% of the firms in the survey found forecasting the changes in the business 

environment the  most  important, 4%  think it  was important,  for 11%  of firms such an action  

seemed rather important and for  6% forecasting the changes on regular basis appeared to be 

absolutely irrelevant. What is even more appealing is  the  fact  that  the companies  perceived  

the  foreign  market  environment  as  the inspiration for  their functioning, but they were  not 

able to declare the position of this action on the scale of importance and 3% stated that this issue 

was the least important among the other ones. In general assumption, the gathered information 

helped  to conclude that the firms which  indicated  specific  actions  taken  in  the  process  of  

scanning  the  business environment considered them at the same time as those the most important  

The 27% firms declared that the most important was to gather and examine the information  on  

changes  in  the  company's  environment,  23%  admitted  that  they gathered  such  information  

about  the  foreign  market,  17%  generally  establish contacts  and  cooperates  with  entities  

that  can  scan  the  business  environment  in order  to get  the  information,  16%  does other  

actions,  including  following  other competitors  steps,  but  none  gets  inspired  by  the  foreign  

market's  environment. Only  5%  of firms  forecast  the  changes  in  the  business  environment  

and on  the foreign market on regular basis and 12% have no opinion in this matter. Among the 

surveyed companies, 45 entities decided to declare how important  to  them is  the information 

gathered in the business environment. 

The firm gathers and examines information on changes in the company's environment. The firm 

establishes contacts and cooperates with the subjects analysing the business environment. The 

firm regularly forecasts changes in the environment and on foreign markets. The firm gathers 

knowledge about the foreign Market. The firm gets inspired by the business environment of the 

foreign market. 

  

 

THE IDEA OF SCANNING THE BUSINESS ENVIRONMENT:-  

The  majority  of  the  asked  companies  (55%)  could  not  indicate  how  much important  is  

such  gathering  information to  them.  For 27% of  companies,  it  was absolutely  very  important  

to  gain  the  necessary  knowledge  and  analyze  the collected  information.  For 15% companies, 

such process seemed  to  be rather  or quite important, and only minority found such action as not 



significant. Generally, almost  half  of  surveyed  entities  declared  their  point  of  view  in  the  

subject  of scanning the business environment in terms of ongoing changes, and 42% of them 

admitted  the  importance  of  such  steps  to  be  taken  in  management  of  business.  

Additionally,  the  group  of  58  out  of  100  companies  was  able  to  put  gathering knowledge 

about the foreign markets on the scale of importance and their opinions. For  half  of  the  

responders,  exactly  50%,  gathering the  knowledge  about the foreign market  is  the most 

important  or rather significant,  and only 8%  of firms found such action as not essential. This 

means that the companies are aware of the fact that  collecting  the essential knowledge  on the 

foreign  market  belongs to  the general process of scanning the business environment as the 

foreign market has its place in the companies' surroundings and can influence their functioning 

no matter if they operate on the market or not. The questionnaire emerged from the research pool  

of  100 companies,  40  firms  which  were able  to  declare  the  importance of establishing the 

contacts helpful in the process of scanning the business environment. 60% of conducted firms 

has not established any contacts in order to find help or cooperation in analyzing the business 

environment. Among those who has done it (40%), 36% found establishing contacts as a good 

source of help in analyzing the business environment. For 17% and 14% the cooperation with 

proper entities could be valuable in the process of scanning the business environment.  Only 4% 

found such action not important.   

 

Conclusions:-  

In  general,  the  companies  appear  to  know  that  scanning  the  business environment can bring 

some benefits and might be helpful in business operations, but, as the results of  the survey show, 

the awareness  of the importance of  actions taken in the process  of  scanning the business 

environment  is not  fully developed and the companies need  to know what to  do first or  in a 

better way.  Some of the companies know how important the information and knowledge about 

the business environment can be, especially if  it concerns the issue of changes ongoing  in that 

environment, but a lot of them cannot even express the opinion or they do not pay attention  to  

the  scale  of  importance.  This might lead to the conclusion that the firms actually admit doing 

the scanning of the business environment, but they do  

not  possess  the  idea  what  that  action  could  be  helpful  for,  or  this  is  the  fresh maturing  

process  of  learning  how  to  use  the  information  about  the  business environment and 

competitors in business operation, thus, the number of companies  scanning the environment 

should increase in future.    

 

 


