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3. Report on the Market Research on the Product:  

The special report indicates:  

a. Expected volume of the market and its growth;  

b. Expected volume of the market share;  

c. The possible marketing channels and the need for the specific background of the 

dealers;  

d. The dealers’ expectation about their commission, discounts etc.;  

e. The credit period to be extended to the dealers, major customers etc., the prevailing 

market trend in this area;  

f. The requirement of service after sales;  

g. The behaviourial pattern of the ultimate customers and their reaction to the 

availability of such products. (This is a delicate area and depends upon the sectors of the 

customers to whom the product is addressed housewives, executives, professionals, 

doctors etc. In the project under discussion, the customers are primarily the doctors who 

are interested in the usage of the Q, R, S etc. for medical instruments 😉  

h. The competitors, their strength and weakness and their market share.  

4. Technical Details:  

The usage of the product helps by directing a beam of laser light down a fibre and the 

operating surgeons can perform intricate surgeries inside human bodies, sometimes 

even eliminating grossly invasive and traumatic procedures involving cutting of healthy 

body tissues to reach the operating site.  



The details of the products include:  

A. Products:  

i. ‘Q’: There are strands of high purity element with cylindrical inner core with high 

refractive index. The outer shell are called cladding with comparative lower refractive 

index, the light rays propagating within the core of the fibre is reflected back into the 

core.  

The fibre dia. varies between x microns to y microns and, as such, can work as flexible 

light cables.  

ii. ‘R’: This is used to transmit light through flexible cables.  

iii. ‘S’: This is ideal for usage as an accessory for surgical microscope in Ophthalmia, 

Gynecology, Plastic and Neuro-surgery etc. where temperature is a critical factor.  

B. Manufacturing process:  

Fiber drawing:  

The fibers are drawn from the element which is melted in a furnace. The process draws 

continuous length of fiber from the melting element whose softening temperature is 

lower than that of quartz; then the fibers are wound in large drums.  

The other operations to follow include:  

i. Fiber cleaning and washing;  

ii. Fiber laying and cutting;  

iii. Sheathing;  

iv. End fitting;  

v. Epoxy curing;  

vi. Grinding and polishing; and  

vii. Quality inspection.  

(Similar description of the process for the manufacturing of R and S are narrated in the 

DPR.)  

 

 

 



C. Plant layout:  

The project report includes a diagram of the plant layout taking care of:  

i. The suggestions from the building architect.  

ii. The site, the plant drawings with the locations of the machineries, center for power 

house, the power connections.  

iii. The process work flow, taking care of the flow of the materials, manufacturing process 

and delivery to the finished goods store.  

iv. The passage for the inward delivery of the raw materials, their receipts, incoming 

equality inspections etc. should not cross the passage-for outward delivery of the finished 

goods.  

Similarly, within the manufacturing area, the production process centers follow the 

serial order of the production processes, with facilities for issue of the raw materials to 

the relevant process centre, their movements without disturbing other process centres.  

There should be scope of ‘quality inspection’ in the stages of production process. The 

layout should take care of the delivery of the finished goods to the finished goods store 

with least disturbance of other movements within the production floor.  

The basic idea of the layout should also take care of:  

i. The required space per head for direct workers;  

ii. Movement of materials and men should be without interruption;  

iii. Convenience to supervise with a clear overview for the plant manager;  

iv. Utilities including toilets, canteen, first-aid room, rest room etc.; and  

v. Security aspect.  

5. Plant and Machinery: 

The plant and machinery required for the project include:  

i. Drawing Tower;  

ii. Grinding and Polishing Machine;  

iii. Diamond Wheel Saw/Cut-off Saw;  

iv. Epoxy Curing Oven;  



v. Electrolytic Etching Machine and   

vi. Optometer.  

The auxiliary service equipment includes:  

i. Power requirements for the plant;  

ii. Utilities : water for the manufacturing process, air-washing plant;  

iii. Equipment for maintenance workshop and  

iv. Requirements for Pollution Control.  

6. Project Schedule:  

The project report should have complete details of the estimated time schedule for the 

implementation of the project from the start till the final ‘trial run’ i.e. just before the 

start of commercial production. The essential main steps for the implementation are 

listed in serial order of such steps. Such steps are then chronologically arranged along 

with the estimated time to complete the works involved in each step.  

While the actual step is to be taken at a certain point of time—whenever the situation 

permits—the necessary preparatory work should be carried out earlier so that the step 

can be taken in time.  

For example, before a placement of order to an overseas supplier and 

opening of the necessary Letter of Credit (LC), the preparatory works 

include:  

a. Establishment of the specification of the materials to be ordered along with its 

qualities;  

b. Enquiries and their responses from different suppliers;  

c. The time schedule required for deliveries;  

d. The final payment terms;  

e. The quality and the replacements in case of defectives/damages;  

f. The insurance coverage;  

g. The arbitration, in case of disputes etc.  



Similarly, the appointments of senior personnel such as Production Manager, 

Supervisor, technical hands, finance and administration, personnel, security etc. must 

precede the appointment of Directs and Indirect in the plant.  

The Project Schedule with work packages in project implementation and 

time plan is presented as per the following bar chart:  

 
 

Considerable amount of work is involved in procurement of materials from 

overseas, placing order with the delivery schedule, opening of letter of 

credit etc. including:  
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a. Quality of material available from different suppliers;  

b. Time schedule required by suppliers for delivery;  

c. Competitive prices, taking care of cost, insurance freight and inland transportation;  

d. Replacement in case of defectives/damages, the relevant terms in this regard;  

e. Arbitration in case of dispute.  

Besides the preparatory works necessary before the start of every major step as 

illustrated, there are also innumerable types of work involved in the business of starting 

a project, which may not be possible to describe in the Bar Chart. For example, before 

recruitment, it is desirable to decide the ‘personnel policy’, the various grades, the 

market rates and the rates and scales to be offered.  

These things should be discussed, deliberated and finalised before the starting of 

recruitment process.  

Depending upon the gradual increase in the volume of production, recruitments should 

also be phased accordingly and appointments of key personnel including seniors should 

also precede the recruitment of the Directs as the suggestions/discussions of the 

functional managers and supervisors play an important role in this area.  

The Project Schedule becomes a tool to ensure timely implementation of the project and 

an aid to achieve the project objectives of Time, Cost and Quality. A delay in any step 

may lead to further delay of the subsequent steps and, as such, it may accumulate.  

The Project Schedule helps the management to review the progress and, thus, control 

the implementation while reviewing the actual progress against the schedule/budget.  

Even the ‘possible delay’ is analysed and all means explored to avoid the delay and 

maintain the time schedule. This is so important in every project implementation that 

the Project Manager maintains chart in his office showing the actual process as 

compared to the budgeted schedule, continuously updating the progress with the 

passage of time.  

 

 

 

 



7. Organisation:  

Considering the detailed volume of activities in Production, Selling, Administration and 

other support services, e.g. Procurements, Personnel, Maintenance etc., man-power 

requirements at different grades/levels like Manager, Supervisor, Skilled, Semi-skilled, 

Unskilled and other work-forces are estimated for each functional group.  

Pay scales for different grades should be ascertained and clearly defined to avoid 

anomalies/disputes in future. Recruitments should be planned in accordance with the 

strength of work-force required as per the volume of activities forecasted in stages.  

Considering the prevalent rates (in different grades) and the projected number of 

employees—salaries and wages are estimated. The personnel costs, e.g. medical, 

uniform, leave pay, bonus, canteen subsidy etc. should be added up as the total of such 

costs may even mount up to 25 to 30 per cent of salary itself!  

8. Project Costs and Source of Finance:  

[The project report should contain the salient features of the project costs as per the 

major heads of accounts.]  

The project costs of Rs. 9:1 crores are detailed as follows:  



 
 

The project costs are codified and summarised along with the sourcing of 

the fund required for the project:  
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